Appendix 2 - Attendance monitoring escalation process

Monitor attendance (end of every half term)
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Attendance falls below expected school attendance target of 95%
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Send Letter 1- initial letter of concern to parent/carer
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Monitor attendance over next & weeks

||
Attendance improves {}

1 Attendance declines

Send recagnition letter ond continue to monitor | |

Send Letter 2 - risk of becoming a persistent absentee
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Monitor attendance over next 6 weeks
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Attendance improves

Attendance declines

Send ‘praise’ letter and continue to monitor I

<

Send Letter 3 - meeting arranged to discuss attendance and possible
next steps if attendance doesn't improve.
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Monitor attendance over next 6 weeks

Attendance improves

|
Send recognition letter and continus to monitor
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